Readiness Check — Analysis
of optimization potential

The comprehensive Readiness Check offers expert consulting to assess

the current state and future development plans of your shop. The purpose
of this service is to identify optimization potential and provide actionable
recommendations to enhance the performance and efficiency of your shop.

Key highlights of the Readiness Check service:
« Ecosystem analysis that evaluates the entire
ecosystem surrounding your shop

+ Assessment of compatibility, scalability, and
efficiency of your ecosystem, identifying gaps

+ Total Cost of Ownership analysis to assess your current
technology usage and costs, identify potential savings

« Technical health check to identify potential vulnerabilities,
performance lacks, and areas for improvement

«  Optimization recommendations such as technology .
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security measures, and scalability measures ,
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« Support and guidance throughout the expert
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Ignite your shop's growth potential with our comprehensive Readiness Check.

implementation process

With Shopware Consulting Services we offer you expert guidance to optimize your
business. Our team of experienced and highly skilled consultants provides you with
individually tailored solutions, from strategy and business development to technical
consulting. We are here to help you achieve your ecommerce objectives.

Contact your Customer Relation Manager
to learn how we can help you achieve your
business goals.
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